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Welcome to our  


Newsletter!
 


  


Hi, egott - 


Welcome to issue #11 of 
EBG's eNewsletter, Success 
with Requirements. 
 
This month's eNewsletter features a recent podcast on adapting 
your requirements practices. This podcast was recorded by 
StickyMinds as a follow-up to my two-part article on adapting 
requirements. In this podcast, I explore project factors to 
consider and requirements elements to adapt depending on 
your particular project situation. The goal is to do the right 
things for your project. I hope youll find it useful.    
 
My best wishes to you and yours for a joyous and peaceful 
holiday!
 
~ ellen
 
Ellen Gottesdiener, 
President and Principal Consultant 
EBG Consulting, Inc. 
http://www.ebgconsulting.com
 
P.S. Please add ellen@ebgconsulting.com to your address book 
to avoid having this eNewsletter spammed out of your inbox.  
 
In this issue:


            Podcast: Adapting your Requirements Practices 
            eLearning, Blended Classroom, and Public Offerings
            Upcoming Events
            Resources of Interest
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            Archive Issues 
 
Please contact me (ellen@ebgconsulting.com) with your 
suggestions and feedback on this issue. 


 
  
  


 Podcast: Adapting your Requirements Practices 
  


 


 


Click here to listen to this podcast (total time: 36:39 min.)
 
Standard citation for this issue: 
Gottesdiener, Ellen, "Podcast: Adapting your Requirements 
Practices," Success with Requirements, Vol. 1, No. 11(2007).
 
References:
"Adapting your Requirements Practices" (Part I) - StickyMinds 
original column, Ellen Gottesdiener, Stickyminds.com
 
"Adapting your Requirements Practices" (Part II) - StickyMinds 
original column, Ellen Gottesdiener, Stickyminds.com 


 


 
  
  


 eLearning, Blended Classroom, and Public Offerings 
  


 


 Take self-paced eLearning, or optionally combine it with our 
expert instructor-led training for our unique "blended classroom" 
offering. Discount information for you, a subscriber to Success 
with Requirements, is provided below.  
 
1. Self-paced eLearning: Roadmap to Success: Foundation 
for Requirements Development and Management. 
 
This content rich and engaging training includes: 
 
 Long-term access (45 days) to the "Roadmap to Success:
   Foundation for Requirements Development and
   Management" curriculum 
 A copy of the industry's "go to" book on requirements: The
   Software Requirements Memory Jogger 
 Downloadable templates and printable tips to use on the job
   for years to come 
  
Click here to learn more or register. Subscribers to Success with 
Requirements receive special pricing. Use DISCOUNT CODE: 
RFRTS05.  
  
2. Blended Classroom: Roadmap to Success: 
Comprehensive. We are offering this unique, blended training 
publicly in two locations:  
 
    March 26-27, 2008: Indianapolis, Indiana 
    April 16-17, 2008: Orlando, Florida
 
This unique blended learning experience includes all the items 
listed above (Roadmap to Success: Foundation for 
Requirements Development and Management) PLUS: 
  
 Two days of instructor-led training in "Analysis Modeling" 
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 Course guide for "Analysis Modeling" 
 Mini-poster of the Requirements Roadmap
 Continental breakfast, lunch, snacks for the two-day 
   instructor-led training event
 Completion certificate 
 
Click here to learn more or register. Subscribers to Success with 
Requirements receive a 10% discount. Use DISCOUNT CODE: 
RCRTS05.


   
  


 Upcoming Events  
  


 


 


 
1. Ellen Gottesdiener will be present on "Agile Analysis" at the 
Central Indiana Chapter of the IIBA on February 11, 2008.
 
 
2. Ellen will be delivering a public offering of our new blended 
classroom (self-paced combined with instructor-led) offering, 
Roadmap to Success: Comprehensive in Indianapolis (March 26-
27, 2008). See more info above on reader discounts. Register 
early to reserve your spot, class size is limited! 
 
3. Mary Gorman will be delivering two full-day tutorials and a 
presentation at Business Analyst World/Project World, Toronto 
(April 14-19, 2008). 


4. Ellen will present the instructor-led portion of our blended 
classroom offering, Roadmap to Success: Comprehensive in 
Orlando (April 16-17). See more info above on reader discounts. 
Register early to reserve your spot! 


5. Mary will be presenting two full-day tutorials and a 
presentation at Business Analyst World/Project Summit, 
Philadelphia, PA (April 28-May 1, 2008). 
 


 


 
  
  


 Resources of Interest 
  


 


 


Each month we provide a few resources we think are worthwhile. 
The resources below are online communities of interest to 
anyone performing business analysis work. After each, I provide 
the short description you'll see on their site. 
 
We welcome you comments and suggestions for future issues! 
 
    Catalyze: "Do you define business systems, design
      software, or create website? If so, Catalyze is a member-
      driven, professional community for you. Catalyze is a place 
      to share experiences, find resources, ask question, offer 
      opinions, get involved and network with other 
      professionals doing this same creative work."
 
    Modern Analyst "This community and resource portal 
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      is'The One-Stop-Shop' for the Business Systems
      Analyst!"
 
    Requirements Networking Group "in response to a need 
      for the professional development of people who capture 
      and manage requirements for complex and critical systems 
      development projects."  
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